Town of Embarrass
Board Meeting 
May 8, 2019
PENDING BOARD APPROVAL

Present: Zane Beaton, Gary Rantala, Jennifer Boese
Visitors: Roland Fowler, Paul Knuti, Jack LaMar, Greg Boese, Rodney Dale, Mickey White, Roxanne Wright, Bill Wright, Gene Wright
Meeting was called to order at 6:05 by Zane Beaton with The Pledge of Allegiance. 
Approval of May 8 minutes after a few amendments are made. Knuti would like the wording getting a grant to pay for the grant writer added to the minutes and to also add proposal to sentence “the board asks a few questions on the price difference between the two proposals for the assessments received.  (Motion/Rantala: Second/Beaton) Carried 2-0.
Treasures Report accepted after a correction to be made by treasurer on the Post Office Fund Account. (Motion/Beaton: Second/Rantala) Carried 2-0.
Road Report was given by Rantala. Dennis Constant graded roads on May 16th -18th. Since then have had several rain falls so will be needing some more grading done.
Heritage Park Campground Report was given by Clerk. Clerk has asked for campground to be sprayed for mosquitoes. (Motion/Rantala: Second/Beaton) to have campground sprayed now and again before the Embarrass Regional Fair. Carried 2-0. Caretaker has asked clerk why prices were raised for daily rates but not weekly or monthly. Clerk asks board if they would like to raise the prices. Board chooses to leave the rates as they are now as they were decided on in January. Fowler expressed his concerns on the mowing and raking and at the campground. Board explains to Fowler that maintenance is doing what they can between the rain and making sure that the ballfields are mowed for games and the Nelimark was mowed for Sauna Days. Fowler also expresses his concern for the cemetery and feels it has not been getting the attention it needs and that it is not acceptable. Bill Wright feels the cemetery was presentable for Memorial Day and says he was at the cemetery Memorial weekend and seen maintenance working. Beaton says with the unleveled grounds at the cemetery it makes it hard to mow and feels maintenance is doing good keeping up with the mowing. 
Maintenance Report was read by Beaton. Water was turned on at campground. No major problems were had. Roadside trash pick-up was completed with the major contributors being the Scherer and Ferrian families. Culverts were cleared on the bike trail. Work performed at the cemetery in preparation for Memorial Day. Short on a Veteran markers and 10 names were added to the list that were not included in past years. Work performed at Nelimark in preparation for season opening.  Town Hall vestibule redone. Dormers on Pyhala Homestead Farm are losing covering. Porta potty was delivered to Info Center and the outhouses have been closed. Ford was brought into Bob’s for repairs to broken leaf spring. Bad Boy lawnmower was purchased from Tractor Supply in Virginia. Tried to get from a different source but they were sold out. Two tires were installed on the grader. Culvert at Info Center was replaced. Regular maintenance duties throughout the month.
Clerk received a call from Embarrass Vermillion Federal Credit Union asking what should be done with the account. $25.77 sits in the account now. Beaton would like to move more money in the account at some point. Clerk to call and see if EVFCU will match what Northern State Bank is giving us for interest. Gene Wright suggested putting the Post Office rent check in the account instead of NSB. Discussion was also had on transferring a CD down the road.  
Clerk received email from Mesabi Trail with a revised easement agreement asking the board to resign the easement that was previously signed at the May 8 meeting. Mesabi Trail made a few changes to the easement agreement. After reviewing the board agrees to sign. Approve the revised easement agreement and signed. (Motion/Rantala: Second/Beaton) Carried 2-0.
Discussion was held on purchasing a new computer for Clerk. Board reviews the information provided by the treasurer and clerk. After a few questions and some discussion (Motion/Rantala: Second/Beaton) to allow the clerk to purchase a computer and laptop of her choice and needs at a total of $1,250. Carried 2-0.
Knuti asks about promoting the tours, the grant writer and the projects at the Pyhala. Beaton explains to Knuti that we are waiting on the grant writer to see what she is able to do for the work wanted at the Pyhala. Knuti asks what the grants that the grant writer is working on are for. Beaton tells Knuti for the assessment from the architect and for the foundation. Fowler tried to make a motion to condemn the house at the Pyhala because it is unsafe. It was pointed out to Fowler that he can’t make a motion until the Reconvened Annual Meeting at 7:00. Beaton tells Knuti we have not heard from the grant writer on what has been done or what she may need, so assuming that she has everything she needs to move forward with her work. Clerk will follow up with the grant writer. Knuti asks what is going on with the tours. Beaton reminds Knuti that the tours have been started at the Nelimark Museum instead of the Info Center. Knuti ask about the SISU agreement proposal and what is going on with that. Beaton tells Knuti we have not heard back from them. White speaks and says that there is a SISU meeting on Monday the 13th.
(Motion/Beaton: Second/Rantala) to accept the claims and correspondence.
(Motion/Beaton: Second/Rantala to accept the change of the 9:00 a.m. – 3:00 p.m. office hours and 9:00 a.m. – 4:00 p.m. actual clerk hours, Monday through Thursday. Carried 2-0. 
Gene Wright suggests to the board that he has noticed there is a board supervisor not present he feels maybe the board should reconsider deducting pay if not present at meetings. Beaton would like to take a vote on this when all supervisors are present.
Meeting adjourned at 6:58 by Rantala.
Respectfully Submitted, Jennifer Boese
Town of Embarrass
Reconvened Annual Meeting
June 12, 2019
PENDING TOWN APPROVAL

Present: Jennifer Boese, Gary Rantala, Roland Fowler, Paul Knuti, Jack LaMar, Greg Boese, Rodney Dale, Mickey White, Roxanne Wright, Bill Wright, Gene Wright, Zane Beaton
Meeting was called to order by Jennifer Boese at 7:04, Gene Wright continued as moderator.
Gene Wright explains to those present that they may bring up whatever they would like at this meeting and that the levy would be the last thing.
Knuti asks what is going on with the tours. It was told to Knuti that the tours have started at the Nelimark this year and clerk had two signs made to promote the tours. One is placed at the Nelimark and one at the Information Center to advertise. Mike Salo has started giving tours. Mickey White says she spoke with Mike about the tours starting at the Nelimark and he is happy with the new starting point. Gary Rantala speaks to say that he attended the National Sauna Days at the Nelimark and Mike was present and promoting tours and believes he did give a tour. Compliments were given on the signs promoting the tours. Paul Knuti asks clerk if there will be a different approach on promoting tours. Clerk tells Paul that she and Marlin have been in contact and will be contacting different organizations, one being schools.  Bill Wright makes a motion that the property line outside of the bicycle trail continuing on the east west line to the Boese property back out to Salo Road, then to property on the west side of Pyhala Farm to the river and follow the river back to Salo Road to be surveyed off and be put up for sale. If SISU wants to buy it that is fine and if not they should remove all the stuff from the Nelimark place, including the buildings that are on it and put it up for sale to whoever wants to buy it. Second by Charlie Fowler.  Gene Wright asks those present if there is any discussion on the topic. Mickey White asks Bill if he is asking for the town to sell off some of the township property. Bill says yes that is right. Zane asks so your wanting to sell the property in and around the Nelimark and Bill says yes and the Pyhala Farm also. Bill says that will put an end to me and other tax payers having to fix these buildings and having to pay someone to find money to fix the buildings and all the liability that comes with it. It would be less money for tax payers and if it sells we will receive property tax money in for the township. Mickey explains to Bill all we can do at this meeting is make a suggestion and can’t actually pass a motion except for the levy but can certainly ask the board other things.  Gene Wright explains that we can ask the board to sell but can only legally set the levy at this meeting. Gary Rantala says motions made here are advisory and need to be checked out for legality, basically the motions are just recommendations. Moderator Gene Wright acknowledges the motion, the second and the discussion. Moderator asks for hands of all in favor of Bill’s motion. 7 in favor of the motion and 4 opposed.  Motion carries. 
Paul Knuti motions for the board to provide the community with the numbers related to the maintenance, restoration and improvements for the Nelimark and Pyhala for the last ten years. Bill keeps making the assertion that there has been thousands of taxpayer money spent and Charlie says a million spent. We need to know the numbers so we can talk to our community on how much has actually been spent. Moderator Gene Wright advised Knuti that he can write a request for what he is asking for and bring it in and it will be presented to the board and they will have to supply the information. Paul Knuti replied he is making the request now. Bill Wright says this should have been settled at the last meeting because it was asked for and wants to know the total amount since the property has been owned which includes all money spent as well as the grant money. Clerk furnished a spreadsheet of what has been spent since 2009 which is $27,434.71 of what has been found so far in the computer program but could be more. Roxanne Wright adds that this number does not include maintenance time which should be included.  Clerk informed the people that she will keep working on getting the numbers but that everyone needs to understand it will take time. The computer only goes back to 2009 and the rest will have to be found in old records and files which will take a lot of time to go through book by book and page by page. Moderator Gene Wright asks for a second on Paul Knuti’s motion. Second by Gary Rantala. Moderator asks if there is any more discussion. Mickey White asks if that includes the Information Center. Response from several was yes.  6 in favor of the motion, 2 opposed, 3 abstained. Motion carries.
Roland Fowler speaks and says he was on the board for years and says he knows that they don’t have the hands they used to have but the campground hasn’t gotten worked on yet. Says that the staining hasn’t been done since 1994. Gene Wright says there has been a coat of stain put on last summer. Roland says it has not been mowed or needles haven’t been raked. Clerk speaks to say the campground has been mowed a few times but with all the wet weather it is growing fast along with all the other properties. (Clerk notes after speaking with maintenance that the shower house was coated and not the pavilion.) 
Moderator moves on to the levy. The board proposed a levy for the year 2020 in the amount of $185,300. On the wish list the board came up with was plow truck, outhouses, culvert at Info Center (which has been completed) and grant writer.  Gene Wright states he is aware of the main reason for the increase that the board is asking for on the 2020 levy proposal because of a wanted plow truck. Gene says he came up with a different figure because he was not planning on paying for the plow truck all in one year. Motion by Gene to set the 2020 Levy at $153,300 and if a plow truck is purchased to do it on payments. Second by Roxanne Wright.  Knuti asks if the grant writer will be covered under the $153,300 levy. Gene answered yes. Knuti asks what we are paying the grant writer. Beaton responds she hasn’t given us an amount and his understanding is a percentage. Mickey questions how Gene would like to set the amounts in the funds for the proposed levy he revealed. Gene replied he would reduce the Capitol Fund down to $6,000. Historical Properties Fund back down to $6,000. Insurance Fund to remain the same at $9,500. Pera Fund to remain the same at $9,500. General Fund reduce to $87,000. Moderator asks if there is any more discussion. Knuti asks what the reserve will be with this budget. Moderator informs Knuti the reserve is savings at $41,485.77 and checking is $119,127.59 which is increasing with the Post Office rental check coming in monthly. $1,000 a month is placed into savings from the rental check. Knuti says that it should be more because it is low. Moderator explains that with the 2019 levy payment that will be coming in July it will be increased and make it above. More discussion was held on reserve. Money was spent on Post Office which brought the reserve down. Zane Beaton says we are earning money on the Post Office. Greg Boese speaks and says we are still earning money. Gene Wright agrees. Zane Beaton says we are earning more from the Post Office rent then what we were earning with the money sitting in the bank. Gene says if the Post Office renews for the five years it was a very good deal. Moderator moves on to the vote for the 2020 levy. Mickey replies in favor of the $153,300 for 2020 levy. 7 in favor, 3 opposed. Motion carries. 
2020 Levy is set at $153,300
General - $87,000
Road & Bridge - $2,500
Fire - $28,000
Town Hall - $5,000
Recreation - $5,000
PERA - $ 4,300
Cemetery – 0
Insurance - $9,500
Capitol - $6,000
Historic Properties - $6,000
Gary Rantala asks if we are still able to purchase a plow truck. Gene replies on payments. Gary questions if we are able to borrow money as a township.  Some believe we can and some believe we can’t. Clerk will look into this. 
Motion to adjourn made by Bill Wright. Second by Roxanne Wright.  Motion carries.
[bookmark: _GoBack]Meeting adjourned at 7:42 p.m.
Respectfully Submitted, 

Jennifer Boese





