Town of Embarrass
Board Meeting 
April 10, 2019
[bookmark: _GoBack]Present: Zane Beaton, Roy Worsham, Gary Rantala, Mary Novak, Jennifer Boese
Visitors: Paul Knuti, Roland Fowler, Jack LaMar, Bill Wright
Meeting was called to order at 6:01 by Zane Beaton with the Pledge of Allegiance.
Approval of March 13 minutes after correction of time (Motion/Gary: Second/Zane) Carried 3-0.
Treasures Report accepted (Motion/Beaton: Second/Rantala) Carried 3-0.
Rantala gives road report. Roads are muddy at this time but in pretty good shape considering. Too early to tell if gravel is needed. Worsham points out Hanka Nevala Road culvert was froze up but the county did go and thaw it out. 
Clerk advised the board that a campground caretaker is still needed but we may have an interested couple. Jack LaMar also states he may know someone that may be interested. Clerk will send information with the job descriptions. Mary Novak spoke with another campground about running campground without a caretaker and described what they have done to keep things running smoothly. 
Clerk reported to the board she spoke with Mike Salo and he is planning on returning as the tour guide in late May. Paul Knuti expresses to the board that tours are not being promoted. He suggests having the tours start at the Nelimark instead of the Visitor Center. Novak voiced her concerns with the start of the tours remaining at the Visitor Center. Stating that while the tour guide is waiting and getting paid to sit and wait for a possible tour patron at the Visitor Center, the bathrooms get cleaned, the brochures get stocked and other work is done. Being that maintenance doesn’t work on weekends this helps keep the area clean. Knuti also believes there needs to be some sort of signage for tours and some sort of one page brochure to send out. Knuti would like to see the two boards work together and figure out some sort of budget to get some of these ideas done.  Worsham would like to speak with SISU about the lease. Worsham pointed out his concerns on plowing and that the township should not be responsible plowing. Beaton would like to reevaluate what needs to be done. Jack LaMar, Vice President of SISU, will deliver the message to Marlin Bjornrud, President of SISU, to see if something can be set up so the boards are able to meet.  LaMar also mentions that at the last SISU meeting there was discussion held on the topic of communication between the two boards.   The board is aware that Wednesday’s are not good evenings to meet with Bjornrud. Knuti re-asked the question if the board is going to make a commitment to promote the tours and do something to increase the tours. Roland Fowler speaks and says until the two boards meet no decisions should be made.  Board feels it shouldn’t all be on the township that SISU should be a part of this and meeting with them will should resolve many issues. SISU meetings are the third Monday of every month at 6:30 p.m. The board supervisors plan to attend the SISU meeting. 
Maintenance report was given by Worsham. Moving of snow on township properties. Skating rink kept clear and heating shack stocked with firewood. Rink was closed 3/12/19. Blower unit removed from John Deere and brush unit attached. Info Center building cleaned and vacuumed. Worked on ice dams at the Town Hall rear of building. Pole barn was prepped for work area construction. Set up and break down of various meetings. Continuation of regular daily maintenance duties. Worsham points out that the Husqvarna riding lawnmower needs a new transmission. Approved to have the lawnmower repaired at Grande’s. (Motion/Worsham: Second/ Beaton) Carried 3-0. Bad boy lawnmower was discussed and the estimates that Worsham received.  Bill Wright commented that he knows someone and may be able to get the bad boy mower at a lower price and possibly even delivered. Worsham spoke about the estimates he received for grader tires and proposed that we get two for $2523.78 from Pomp’s Tire Service. Purchase the two tires for the grader. (Motion/Beaton: Second/Rantala) Carried 3-0.  Clerk to advertise for two summer hires. (Motion/Zane: Second/ Worsham) Carried 3-0. 
Novak speaks and explains she was at the Iron Range Tourism meeting. Novak presents the board with the advertising sheet that the Heritage Park Campground is advertised in. She asks the board if they would like here to create a new logo for the Heritage Park Campground she would be more than willing to design a new one and if they had any ideas on what they would like. Board thinks it would be ok if Novak wanted to create something. Novak also talked with an editor of the Mesabi Daily News/ Hibbing News and was advised about getting information in for any Embarrass events that the township may have. Novak thinks this would be a good opportunity to get something in about the tours. Novak shows a list of where brochures are distributed, suggesting that the board has something smaller not so expensive made to be given out. The current brochure was discussed and was pointed out that some changes should be made and there may be grants to help with the costs of printing. 
Renew the liquor and tobacco license for Trapline. (Motion/Rantala: Second/Beaton) Carried 3-0.
Worsham commented on the Tower Ambulance meeting that the clerk and Worsham attended on April 1, 2019. Worsham spoke with other local ambulance services and provided feedback. Drop any further discussion with the Tower Ambulance Service at this time. (Motion/Rantala: Second/Zane) Carried 3-0.
Worsham mentioned the Welcome to Embarrass signs that were taken down by St. Louis County. They were taken down and if the township wants them back up they have to be purchased for $500 a piece and all they will say is Embarrass Township, then in ten years they will be taken down again and the township will be given the choice to pay for them again to be put back up. That is the counties new policy. Rantala explains about signs for historical properties on Hwy 21 and Hwy 169, he was advised that no permit is needed for under 6 square feet. Any sign that is put up must not impair the vision of passing vehicles and we would need the permission of the land owner. Worsham replied he spoke with the State about tourism signs and they replied with no they will not be funding any signs. Knuti suggests the township come up with some sort of sign that should be put up promoting tours. 
Beaton speaks about getting a new computer for Clerk’s Office and also believes should have someone come in to make sure everything is transferred from old computer to the new one when it is purchased. 
LaMar informs the board he did put together an youtube channel and it does have the Ice Candle Celebration on it. LaMar has also finished a grant application to fund a continuation of the video series he is working on. 
Knuti asks about the foundation at the Pyhala Homestead and if the board has done anything. Worsham answered that he has spoken with a grant writer and she has four different proposals for grants and will be attending the May meeting. Knuti asks the board what they want to do with the $3,800 quote that he sent the board on the condition assessment proposal. Worsham would like to put the proposal on hold until the grant writer is spoken with. Knuti argues that it should not be put on hold. The board feels that $3,800 is a lot of money for an assessment of how bad the condition of the house is. Wright commented on how bad the condition of the house is. Fowler also commented on the condition and says there is absolutely nothing that can be fixed on the house. Knuti says we need to get professional assessment done and believes it is a shame it hasn’t been fixed in twenty five years. Fowler expressed that wasn’t true.  Wright has been inside the house and says a lot of money has been sunk into the house and without heating and maintaining it all the time there is no point in putting a dollar into the house. Beaton mentioned he has had residents communicate with him and they would like the township to watch what money they are spending on historical properties. Doesn’t make sense to spend $3,800 on someone to tell us the Pyhala house is in terrible shape. Beaton also feels it is a hazard along with others he has spoken with. Fowler responded there is no way to protect it because it has been labeled as a haunted house and that vandalism will continue no matter what we do to it. We don’t have the personal to be there to protect it and there is nothing to protect at this time. Rantala replied if we look at it through a historical property then yes it should be saved but if we look at it like a cost benefit then I don’t know if it is worth saving. The work that has been done was to primarily save the barn, sauna and wood shed. Wright advised the board that a lot of grant money was spent to fix just the sauna. Some feel that this may have been important to residents back then but times haves changed and it may not be a priority to residents now. LaMar encourages the board to look around and speak with residents. More discussion was held on the Pyhala House and the proposal. Table the condition assessment proposal on the Pyhala House. (Motion/Beaton: Second /Worsham) Carried 3-0.
Small discussion was held on the May clean up. Clerk will get in contact with locals to ask for help cleaning the roads in the township. 
Accept the claims and correspondence (Motion/Beaton: Second/Worsham) Carried 3-0. 
Roy adjourns the meeting at 7:38 p.m.
Respectfully Submitted, Jennifer Boese, Embarrass Town Clerk	 
