Town of Embarrass
Board Meeting
March 13, 2019
[bookmark: _GoBack]Present: Zane Beaton, Gary Rantala, Roy Worsham, Mary Novak, Jennifer Boese
Visitors: Chris Dale, Rodney Dale, Jeremy Schwarze, Mickey White, Bill Wright, Paul Knuti, Robert Taylor, Bonnie Davies, Roger Davies
Meeting was called to order at 6:03 by Zane Beaton with the Pledge of Allegiance.
After some discussion of the February minutes the decision was made by the board to have some comments removed. Northern State Bank was added to the motion to leave the two CD’s that are reaching maturity. Motion by Zane to accept the minutes after the changes have been made, supported by Roy. Carried 3-0. 
Motion by Zane to approve the Treasurer’s Report, supported by Roy. Carried 3-0. Was pointed out that the interest rate on Northern State Bank CD’s is now 0.70, higher than 0.55 as was previously.
Maintenance Report was given by Roy. Moved lots of snow throughout the month. Skating rink cleared numerous times. Firewood for warming shack cut. Exhaust fans in town hall bathrooms were replaced. Camera at the Information Center after person identified was dumping household garbage. Sign was posted stating no dumping. Hall was set up for Quilts of Valor. Rink and sliding hill prepped for church group.  New heater purchased for the maintenance building. Hall prepped for the SISU meeting. Cleared snow during the blizzard conditions.
Jeremy Schwarze from Benchmark Engineering gave an updated report on where they are planning on putting the Kiosk for Mesabi Trail. The plan is to put the kiosk in the parking lot between the two baseball fields. It will be at the edge of the parking lot so people are able to park in the existing parking lot.  Mesabi Trail will be doing an easement and start of construction will most likely be this spring, they wanted to start construction sooner but weather has not been cooperative. The kiosk will be put in toward the end of the construction. Motion by Gary to go with the proposal from Mesabi Trail and to approve the plan for the kiosk, supported by Roy. Carried 3-0. Paul Knuti states that when the project is completed it will have an impact on Nelimark and a greater use of the outhouses. Zane states that we will be putting up more outhouses. 
The Cemetery topic was tabled until it can be reviewed with Wally present. 
Mary Novak has attended some of the Iron Range Tourism Bureau Meetings and she shared a video about tourism in the Iron Range, with those present. She explained that the impact of tourism is more important than we realize.  Mary would like to remind everyone that tourism brings money to the area. Mary explains that some of the state and county taxes we receive are form tourism. Bill says tourism doesn’t do anything for our township because we have no food or lodging tax. Mary explains that only 18% of resident’s taxes come back to the township. So some of tax money that is received from the state and county from tourism is portioned out to us. Paul wanted to state a key point saying that making and maintaining Embarrass as a desirable place to live and how nice it would be to get people back into the community and that the annual fair, sauna days, campground, historical sites and new bike trail that is coming are what people are coming for and we should make Embarrass an attractive place to live. Gary also points out with Polymet coming we need to keep people involved. Mickey asks about Iron Range Tourism giving awards and if so suggests Mike Salo be nominated to receive award for his great job of giving tours. Mary said yes and will look into it.
The board came up with a wish list for the levy. Plow truck, chloride township roads, two tires for the grader, new computer for clerk’s office, security cameras for properties, culvert and septic at the Information Center and a heated work shop in the garage/pole barn for maintenance are all items that will be included on the 2020 levy. Paul mentions signage. Gary will look into what a billboard would cost. Roy expresses his concern on how expensive the signs are.  Mickey asks if campground needs anything done to it. Roger asks about the bog walk. Zane says he would like to see it opened back up. Paul tells the board the windows at the Nelimark need to be painted. Bonnie Davies asks what happened to the Welcome to Embarrass signs. Roy will be looking into it. 
Paul says that May clean up need to be more of a priority to make Embarrass beautiful again. It takes a lot of planning to get the community going and along the way we have lost pizazz to keep it going.  Gary wishes the public knew what has been done behind the scenes. He also states that if we delay maintenance on some items it will cost more and more. Bonnie comments about socializing with some in the community that people are seeing change but nobody wants to call or get involved. 
Lawnmower was discussed. Bill believes bad boy riding lawnmowers are sold at Tractor Supply in Virginia. Bill says you will pay more but will save in the long run. Roy will go and get estimates. Lawnmower was levied for in 2019. 
Paul would like a grant writer to work on grants for the Pyhala Homestead. He also suggests two architects for the work at the Pyhala. Mickey will email clerk with grant writer information to forward to Roy. 
Mickey asks if a Property Inspection Meeting has been scheduled. Zane says no not until the snow is gone. 
Motion by Roy to accept the claims and correspondence. Supported by Gary. Carried 3-0. 
Yearly audit was conducted and all claims and disbursement were found accurate and in order. 
Meeting adjourned at 8:45 p.m.
Respectfully Submitted, 
Jennifer Boese
