Town of Embarrass
Board Meeting
February 13, 2019

Present: Roy Worsham, Gary Rantala, Mary Novak, Jennifer Boese
Visitors: Bill Wright, Gene Wright, Linda Keith, Paul Knuti, Jack LaMar
Meeting was called to order at 6:02 p.m. by Roy Worsham with the Pledge of Allegiance.
Motion by Roy to accept the January 2019 minutes. Supported by Gary. Carried 2-0.
Motion by Gary to accept the Treasurer’s Report. Supported by Roy. Carried 2-0.
January Maintenance report was given by Roy. Christmas decorations were taken down and stored away. Rink has been flooded twice and finnboni has been used. Small kitchen water froze up and drain in big sink froze up. Remedy was to replace ceiling tiles in small kitchen with grilled tiles, opened overhead for large kitchen to allow heat in. Repairs were made to stove pipe in heating shack at the rink. Many hours spent on shoveling and plowing with four wheeler. Brushes for the John Deere sweeper were purchased. Pole saw that was approved at January meeting was purchased. John Deere to five seasons for repairs to snow blower unit. Air compressor oil was changed as recommended with no changes in operation. Only a 15 amp draw not 30 amp as noted at last meeting. Heater at maintenance building is not functioning. This unit was problematic in past so the unit was disassembled, cleaned and reassembled last fall and still poised problems lighting and running properly. As a result there is no heated area to work on any equipment.  The unused heater at the hall was discussed moving to the maintenance building. After looking at heater and further discussion it was decided that the heater can’t be used for maintenance building. Jack tells the board that he worked on the heater at the maintenance building while he was employed for the township and that it needs to be taken out and replaced because it is so old and will not work properly or if at all.  Roy feels that maintenance needs a heated area to work for certain jobs.  A proposed interior town hall projects list was created by maintenance as they thought some items should be addressed being that the town hall is used for meetings, social gatherings and rentals. A few of the items are emergency exit lights and signs, hard wired smoke detectors and GFI receptacles in the restrooms and kitchens should be up to current NFPA and electrical standards. Bill Wright states that none of this has to be done.  Maintenance would also like to complete other items such as painting interior of hall including bathrooms. Gary thinks painting would be a good idea when time permits. Paul Knuti feels this is low priority and will cost money that doesn’t need to be spent.  Roy would like the painting tabled until other items are finished such as trimming and another outhouse is built. Fixing up the trophy case such as painting and lighting was also on the list. Roy felt it was ok for the trophy case to be cleaned and painted. Gene Wright feels somebody from the Embarrass school should be notified before painting the trophy case being it was donated from the school. Mary Novak suggests to put a small ad in the Flying Finn to notify anyone who may not want it painted.  Bill asks who came up with this proposed project list. Clerk tells him maintenance. Bill says that is not maintenance job to draw up a report like this. Clerk tells Bill they feel some of the items are safety issues and should be pointed out to the board. Roy thinks that the exit sign should be updated. Bill says no it doesn’t need to be and to just take the sign down at the back entrance. Clerk explains she doesn’t agree with Bill’s statement about taking the exit sign down. Clerk mentions a few things maintenance has done and are wanting to do.  Bill would like maintenance to create a time sheet of the hours spent at township properties.  Roy says this was motioned on in the past and will have maintenance come up with a time sheet before the annual meeting.
Tower City Clerk, Linda Keith was present and approached the board with the Tower Ambulance Service Reports. The Tower Ambulance Service is asking for a portion of ambulance service costs from Embarrass Township for help to fund the service to Embarrass. Linda explains costs of running the ambulance and the equipment used. She took ¼ of Embarrass and proposed a price at $15 a resident, but they are in the process of asking for a 25% increase from the other paying townships so the price would be increased. Roy voiced his concerns and does not feel the numbers add up.  She asks for the board to take it to the annual meeting and to come to the Tower City Hall to get all the questions answered. She also asked if someone from the board would attend the commission meeting April 1st in Tower to get informed on what is going on. Roy says he should be able to attend the meeting. Bill says to Linda that we have no stake in this at all and shouldn’t be here asking for money from the Embarrass taxpayers.  Others at meeting voiced concerns. Motion by Gary to deny at this point the Tower Ambulance proposal subject to further statistical analysis. Supported by Roy. Carried 2-0.Gary explains to Linda that Embarrass values the work done by the Tower Ambulance but would like more information just as Roy stated. 
[bookmark: _GoBack]Motion by Roy to leave the two Northern State Bank  CD’s that are reaching maturity dates where they are. Supported by Gary. Carried 2-0.
Paul Knuti asks bout a list of priorities from the board for the annual meeting. Roy says he has been working on one, but states that right now his priorities are a new lawn mower, rebuilding a new outhouse at the ballpark and to fix the outhouses at the information center. Tires on the grader need to be replaced as well. A plow truck is the number one priority for 2020 Roy explains. 
The levy was discussed and Gary would like to keep the levy at what it is. $154,000. Roy speaks and says that a new plow truck needs to be considered along with a new mower that will need to be purchased. Clerk points out that 2020 Taconite Tax prediction for is $28,300 up $3,573.00 from 2019. The reserve is starting to be built back up by $1,000 being put back into savings from the Post Office monthly rental check. After more talk motion by Gary to propose 2020 levy at $154,000. Supported by Roy. Carried 2-0.
Items tabled at last meeting were discussed. Motion by Roy to raise the price of burial of cremains from$75 to $125. Supported by Gary. Carried 2-0. The board reviewed emails from other township clerks for the pay for supervisors to attend other meetings and training. Motion by Roy, $25 for any other meetings attended and $12 for training. Supported by Gary. Carried 2-0.
Zane spoke with the insurance agent and was unable to attend the meeting tonight but gave the clerk an update on the insurance deductible information given for Embarrass properties. Some of the township property is not valued at $1000 so not in best interest to have deductible so high. Recommended by Zane that at the next property inspection meeting, all township items should be looked at more carefully. Motion by Roy to leave the deductible at $250 and not $1,000. Supported by Gary, Carried 2-0. 
Jack LaMar speaks with the board about google maps. He explains that people are interested and many use google maps and the internet to plan trips. Using google maps is a good way to get information out about the township so people may come and visit. Roy likes the ideas that Jack presents but would like to see SISU more involved in some of these things and would like to see them pitch in more. Jack says he will bring the same ideas up to SISU board.
Motion by Roy to approve Claims and Correspondence. Supported by Gary. Carried 2-0.
Motion by Gary, meeting adjourned at 9:50 p.m. 

Respectfully Submitted,

Jennifer Boese
Embarrass Town Clerk


