Town of Embarrass
Reorganizational and Regular Meeting
January 9, 2019
[bookmark: _GoBack]PENDING BOARD APPROVAL

Present: Bernie Mettler, Roy Worsham, Zane Beaton, Gary Rantala, Mary Novak and Jennifer Boese
Visitors: Paul Knuti, Jack LaMar, Gene Wright, Roger Davies
The meeting was called to order at 6:02 by Bernie with the Pledge of Allegiance. 
Board reviews December 2018 minutes. Paul Knuti voiced his concern that a few things were not in the December minutes. He points out the discussion that was held about work being done on the Nelimark such as painting the windows, signage at the Information Center for promoting tours and discussion of blight ordinance. Clerk explained that there were no motions made on any of the items discussed, therefore they do not have to be in the minutes. Blight ordinance was discussed again. Gene Wright explains to Paul that this is not the townships responsibility and the county would have to be contacted being the township does not have a blight ordinance. Roy also explains that the township would have to hire someone to enforce the blight issue. Paul asks if the clerk could enforce it. Clerk speaks and says she will not and all supervisors agree. Paul thinks that it is a township issue and should be worked on by the township. Clerk points out that she will contact the county if a list of addresses is provided. Motion to accept December 2018 minutes after there is a mention that the topics of a blight ordinance, signage at the Information Center and work at the Nelimark were discussed. Supported by Roy. Carried 3-0.
Roy asks if SISU approved the $100.00 for the advertising for the Iron Range Attractions. Visitors that were at the SISU meeting state that is was. 
Gary Rantala gives the Oath of Office as the newly elected board supervisor. 
Motion by Roy for Zane to be Chairman. Second by Gary. Carried 2-0.
Motion by Zane for Roy to be Vice Chairman. Second by Gary. Carried 2-0.
Motion by Zane to continue the second Wednesday of every month at 6:00 p.m. to be the schedule of the 2019 board meetings and to be adjusted if needed. Second by Roy. Carried 3-0.
Motion by Roy to increase 2.5% for all employees. Second by Gary. Carried 3-0. Board salary increase was tabled. Clerk will contact other townships so we can compare board supervisor’s salary and meeting compensation.
Motion by Roy for Gary to be roads supervisor. Second by Zane. Motion by Zane for Roy to be maintenance supervisor. Second by Gary.
Motion by Zane to keep Timber Jay as official newspaper and with East Range Shopper to be secondary. Second by Roy. Carried 3-0.
Motion by Gary to retain the 5 posting places. EVFCU, Town Hall, Post Office, Trapline Liquor and Convenient Store. Second by Roy. Carried 3-0.
Motion by Roy to increase the RV Camper rate at the Heritage Park Campground with water & electric rates from $22 to $25 a day .Second by Zane. Carried 3-0.
Motion by Roy to increase the Flying Finn Subscriptions from $12 to $15 mainly because of the price of stamps going up. Second by Gary. Carried 3-0.
Motion by Zane to leave the cost of town hall rental the same. Second by Roy. Carried 3-0.
The cemetery burial expenses was tabled for clerk to look into prevailing market cost for cemetery rates around the area.
Motion by Roy for the 2019 Ice Candle Celebration to be held on December 14, 2019. Second by Gary. Carried 3-0.
Board reviewed training opportunities. Spring and summer short courses dates and times were discussed. Clerk and Treasurer would also like to attend the Law Review Course. 
Clerk to send Gary information on LBAE training on line course.
Maintenance Report was given by Zane. 360 flags were placed for marking the Ice Candles. 700+ candles were made. Town hall set up and break down for Ice Candle Celebration. Flooding of the skating rink. Snow removal. Heating unit on heating unit repaired in the town hall. First corner on Hanka Nevala Road was brushed. Brushing by entry of campground and cleaning up of downed trees at campground. Burn pile was burnt. Leaf blower is in for repairs. Grader has a flat tire, compressor will not work properly to fill the tire up. Discussion was held on the compressor. Zane thinks some research should be done on purchasing a replacement compressor.  Brushing unit bristles are worn down on the John Deere and need to be replaced. Motion by Roy to get the John Deere fixed so maintenance is able to brush. Second by Gary. Carried 3-0. Roy would like maintenance to start doing some branch trimming along the township roads. Motion by Roy to purchase a gas extended branch trimmer. Second by Zane. Carried 3-0.
Property insurance form that was signed last month need some reviewing on the $1,000 deductible, being that some of the items insured are not worth $1,000. Clerk gives the board email from insurance company. Zane says he will contact the insurance company.
Paul asks the board about getting signage up at the Information Center to advertise and promote for tours. Roy would like to table the sign discussion because there is a problem with one of the outhouses tank filling up and do not need the extra traffic until it is fixed. Grants will be looked into for the repairs needed on the outhouse. 
Residential fire number signs were discussed and the 3% increase that the fire department is asking for. Zane and Gary are willing to go to the next Fire Department meeting.  Zane would like a list of the meetings in the area that they can attend.
MN Lottery is going to be filming in the area. They contacted the clerk and would like to do some interviews. They will be coming with sled dogs promoting MN Lottery, passing out lottery tickets and gift boxes. They thought it would be neat to do some filming in Embarrass being that it is known for the cold weather. Clerk has set up a time to meet on Tuesday the 15th. 
Jack LaMar shows the board and visitors the video of the Ice Candle Celebration. Jack explains to the board he can do interviews and voice overs on the video and with the gathering of people. He also would like to do a video of the tour with Mike Salo. Making it a short quick tour video to advertise for tours to place on the website and Facebook page. All present liked Jack’s ideas. 
Meeting was recessed for 20 minutes to have cake and coffee to acknowledge Bernie’s time as Township Supervisor.
Paul brings up the Mesabi Trial and is curious if the township is interested in creating a trail head. Railroad authority might provide some sort of signs. Mary will ask at the next Mesabi Trail meeting what other communities around the area are doing. Clerk gives Roy an email received from Jeremy Schwarze the project engineer at Benchmark Engineering, which gives the township some information what is going on with Mesabi Trail at the moment. The school parking lot is where they have planned for Mesabi Trail to have as the trail head.
Mutch’s Forest Service is asking if the township wants to purchase land after they are done logging. All board supervisors agree that they are not interested in purchasing the land.  Mutch’s is crossing Embarrass property which was approved August 9, 2017 to get to Ed Matonich’s land. The board tells clerk to have them get in contact with the nearby landowners before the work begins. Clerk states she has already spoke about this to Mutch’s and they will be in contact with the landowners. 
Replacing the savings was discussed now that all Post Office work is paid for. Monthly rental check of $1,100 is received by the USPS. All agreed that some money will have to stay in the Post Office account for any maintenance and repairs that need to be done. Board agrees that any time that maintenance spends at the Post Office doing repairs that the pay will be taken out of the Post Office funds. Board also agrees that a log should be created for maintenance to keep track of time spent at Information Center, Post Office, Cemetery and Campground and for that pay to be taken out of those funds. Clerk will work with maintenance to figure out such a log. Zane points out that mowing is not to be included on the log. Motion by Zane to deposit $1,000 a month from the USPS rental income into savings, put the remaining $100 into the Post Office fund and once there is enough money established in savings to purchase a CD. Second by Gary. Carried 3-0.
Motion by Zane to accept the Treasures Report. Second by Gary.  Carried 3-0. 
Motion by Zane to put Gary Rantala on all NSB accounts and EVFCU accounts and to remove Bernie Mettler. Second by Roy. Carried 2-0.
Motion by Zane to accept the claims (17047 – 17072, $10,791.28), payroll ($4,205.07) and correspondence. Second by Roy. Carried 3-0.
A quarterly audit was completed by the board and all claims and funds were found accurate.
Meeting adjourned by Zane at 9:01 p.m.

Respectfully Submitted,


Jennifer Boese
Embarrass Town Clerk


