Town of Embarrass
Regular Meeting
November 4, 2015

Present:  Gene Wright, Zane Beaton, Diane Nelmark, Roberta Pike
Visitor: Paul Knuti
Meeting was called to order at 6:00 p.m. by Gene Wright with the Pledge of Allegiance.
[bookmark: _GoBack]October Meeting minutes were reviewed.  Two corrections need to be made:  1) the shoulder, not the ditch, of Hwy 26 is to be used for the Prospectors Trail, 2) the approved motion regarding the trail should have read “One year trial”.  Motion by Gene, Second by Zane to approve minutes of October 2015 Meeting minutes as revised.  Carried 2-0.
Motion by Gene, Second by Zane to approve the October 2015 Treasurer’s Report.  Carried 2-0.
Old Business:
Bob Manzoline will be attending the December board meeting to give a status update on the Mesabi Bike Trail.
The board asked Paul Knuti if Matt Favet, who worked on the Seitaniemi Housebarn, would be a good resource for Pyhala restoration.  Paul agreed that Matt was quite knowledgeable and he would recommend him.  Motion by Gene, Second by Zane to have Matt Favet give 3 separate estimates for Pyhala Homestead renovations (1-making the house safe to enter, 2-fixing the house so tours can be given, 3-checking and correcting the rock footings under the haybarn.)  Carried 2-0.
New Business:
January maintenance employee schedule was discussed regarding an employee who needs time off.
Paul Knuti suggested the board hire a forester to put together a stewardship plan for the park.  It was discussed that a plan was written in 2007.  The board will review the Woodland Stewardship Plan to see if it should be updated.  (Clerks Note:  Roger Marks from Natural Resources Conservation Service in Virginia has agreed to review the current plan.)
The board was asked if they would consider removing restrictions on horses riding on the paved trail at the park.  The board stated that there are several unpaved trails in the park that are accessible to horses and the new Prospectors Alliance ATV trail will allow horses from Embarrass to Tower & Babbitt (10 miles each way).  Several of the primitive trail signs in the park need to be replaced as they may be difficult to find.  It was also requested that the ribbons which are no longer required be removed from the park so only actual (usable) trails are marked.  A map of the trails at the park is available at the clerk’s office if anyone would like a copy.
Pyhala property signage was discussed.  Signs were placed on the buildings a few years ago indicating the buildings use, year built and the builders name.  Eventually more signs may be placed at the homestead with a more detailed history.
Reports:
Maintenance:  Foot marker placed in cemetery, trailer tires changed and bearings greased, fire wood being worked on, met with electrician about work at various properties, snowblowers readied, thermometer box at weather stations was cleane, painted and installed and other miscellaneous maintenance done.  The maintenance employees inspected the Nelimark House and can repair/replace the ramp railing, but it was suggested to have a professional look at the siding on the house as several boards may need to be replaced instead of just painting over them all.  Paul suggested that free paint could be available from Valspar in the Twin Cities, so the only cost would be the contractor hired to do the painting.  The Valspar option will be looked into.
Roads:  All roads are in good shape.  Grading is done for the season.
Campground:  Cindy Koivisto agreed to return to the campground in 2016, but is only available from mid-May through the first week in September.  The board agreed at this time, but did place an ad in the Flying Finn (per Cindy’s suggestion) for the full-season if anyone else is interested.  A contract will be written prior to Cindy returning in May.
Sisu:  Paul requested the board consider looking at the Nelimark driveway and adding some class 5 gravel prior to the Nelimark Christmas events in November and December.
The board briefly discussed options if the weather doesn’t get cold enough to make ice candles.
Gene will get estimates to brush the Hanka-Nevala Rd before spring (estimates will be discussed at the December meeting).  Other roads in the township need to be looked at as well.
Motion by Gene, Second by Zane to hold the January 2016 meeting on Wednesday, January 13, 2016 due to a scheduling conflict with January 6.  Carried 2-0.
A date for employee reviews will be discussed at the December meeting.
Consent Agenda:  Correspondence:  Motion by Gene, Second by Zane to renew the ad in the Iron Range Tourism guide for $400, with a request to lighten the background the color.  Carried 2-0.  Other correspondence was read and filed.
Motion by Gene, Second by Zane to approve Claims & Payroll (signed & filed).  Carried 2-0.
The next meeting will be held on Wednesday, December 2, 2015 at 6:00 p.m. and will be followed by the annual employee/board potluck dinner.
Meeting was adjourned at 8:45 p.m.
Respectfully submitted,

Diane Nelmark, Town Clerk
