Town of Embarrass
Regular Meeting
January 7, 2015

Present:  Gene Wright, Phil Hebl, Diane Nelmark, Roberta Pike
Visitors:  Ann Alaspa, Paul Knuti, Mary Novak
The meeting was called to order at 6:00 p.m. by Gene Wright with the Pledge of Allegiance.  December Meeting Minutes & Treasurer’s Report were reviewed.  Motion by Phil, Second by Gene to approve December 3 minutes.  Carried 2-0.  Motion by Gene, Second by Phil to approve the Treasurer’s Report.  Carried 2-0.
Reports:
Maintenance:  The main December maintenance projects were readying the ice candles for the December 20 celebration, getting the rink ready (melted 3 times) and burning brush piles.
Old Business:
Ann Alaspa attended to discuss renting the Town Hall Large Kitchen every Monday for baking.  No other part of the hall is needed and she may only periodically need the dishwasher.  Ann also agreed to be trained as a kitchen monitor.  Motion by Gene, Second by Phil to rent the Large Kitchen to Ann Alaspa for $50/month if she decides to use our facility for her baking.  Carried 2-0.
Discussion of reordering updated brochures.  Tabled for April meeting to receive estimates from other vendors and check on grant opportunities.
New Business:
Two security lights at the rink are out.  Lake Country Power was contacted and provided three options for repairing/replacing the lights, due to the fact that the lights belong to Embarrass Township.  Motion by Gene, Second by Phil to have Lake Country Power replace all 8 security lights at the Rink with their lights.  Carried 2-0.
Campground guest has asked to keep his RV at the campground for the rest of the winter as he can’t move it for personal reasons at this time.  He will continue to pay the agreed upon rate.
The board was asked if they’d be interested in hosting a DNR representative to discuss their progress at the Darwin Myers WMA.  A meeting had been held in Ely in December, but the feeling is more people may attend if the meeting was here in Embarrass.  The item will be put on the agenda for the Annual Meeting to see if residents would like an update and what a good day/time would be for the meeting and then a DNR rep will be contacted.
Sealed bids for excess township equipment were opened.  High Bids were $105.50 for the Brush Cutter (Roland Fowler), $15 for Yard Sweeper (Alvin Hanson), $36.50 for the Snowblower (Dave Ferrian) and $6.50 each for the File Cabinets (Dave Ferrian).  Motion by Gene, Second by Phil to accept high bids as indicated.  Carried 2-0.  The two pieces of office equipment that didn’t receive bids will be brought to the landfill and disposed of properly.
Correspondence:  Motion by Gene, Second by Phil to donated $50 to the St. Louis County Fair.  Carried 2-0.  Motion by Gene, Second by Phil to pass the Consent Agenda (Claims 15001-15021-: $5,920.06, Payroll $3,868.16 and Correspondence).  Carried 2-0.
Meeting adjourned at 7:05 p.m.



Respectfully Submitted, Diane Nelmark, Town Clerk

Town of Embarrass
Reorganizational Meeting
January 7, 2015

The board (Wright, Hebl, Nelmark, Pike, guest Novak) reconvened at 7:10 p.m. for the annual reorganizational meeting.  Newly elected officer Phil Hebl and re-elected Clerk Diane Nelmark had been sworn in on Tuesday, January 6 and Wednesday, January 7 respectively.
Gene Wright was selected as Board Chair and Phil Hebl as Vice Chair.
The board will continue to meet on the 1st Wednesday of each month at 6:00 p.m.
Compensation for Board Supervisors was increased from $150 to $175 per month, Cemetery Sexton pay was increased to from $40/$30 to $45/$35 for Burial/Recording respectively and Treasurer, Clerk, Deputy Clerk and Maintenance Employees salaries were increased by 2.5%.  All other salaries remain the same at this time.
The board discussed which supervisor would fill various roles within the township, but felt that final decisions should wait until all board supervisors are in attendance (February meeting).
The Board Code of Ethics was read by the Clerk and the Open Meeting Law Policy was discussed.  Signed copies of both are in all elected officers files.
The Timberjay was designated as the official newspaper.
Embarrass Vermilion Federal Credit Union, Embarrass Post Office, Trapline Liquor/Convenience Store and the Embarrass Town Hall were designated as the official posting places.
Northern State Bank and Embarrass Vermilion Federal Credit Union were designated as town depositories.  Motion by Gene, Second by Phil to remove outgoing supervisor Mickey White and add Phil Hebl as a signatory on all accounts at these institutions and all charge accounts.  Carried 2-0.
The Town Ordinance and Resolution Book is on file in the Clerk’s Office for anyone who wishes to review these items.
MN Association of Townships have scheduled the Spring Short Course for March/April and the Summer Short Course for June.
List of Officer was completed for MN Association of Townships and St. Louis County Association of Townships.
[bookmark: _GoBack]Adjourned at 8:05 p.m.
Respectfully submitted,

Diane Nelmark
Embarrass Town Clerk
