Town of Embarrass
Regular Meeting
February 3, 2016

Present:  Gene Wright, Zane Beaton, Diane Nelmark, Roberta Pike
Visitors:  Cindy Scherer, Joe Scherer, Mickey White, Dan Muhvich
The meeting was called to order at 6:00 p.m. by Gene Wright with the Pledge of Allegiance.
Letter of resignation was received from Phil Hebl effective December 23, 2015 when he moved out of the township.  Motion by Gene, Second by Zane to accept Phil’s resignation.  Carried 2-0.  Three persons had expressed interest in filling the position until the next election.  One declined by not appearing at the meeting.  The appointing committee automatically consists of the remaining two supervisors and the clerk.  Various questions were asked of Joe Scherer and Mickey White regarding their interest in and experience for the open position.  The committee decided to wait on making a decision until later in the meeting.
Reorganizational items:
· The board will continue to meet on the 1st Wednesday of each month at 6:00 p.m.
· The board set compensation rates for board and employees effective January 10, 2016.
· Motion by Gene, Second by Zane to increase hourly rates for the following positions as indicated.  Clerk ($13.40$15.00), Deputy Clerk ($11.57$11.60), Lead Maintenance ($12.56$12.60), Maintenance Workers ($10.66/$10.93$11.00 for both), Tour Guide ($9.00$9.50) and the board training hourly rate ($9.88 Treasurer/$9.50 Supervisor $10.00 for all).  Carried 2-0.
· The clerk was asked to calculate how the increases would affect the budget for 2016 and present at the February meeting when the 2016 Budget and the 2017 Levy will be discussed.
· The Timberjay was designated as the official newspaper.  (Motion by Gene, Second by Zane)
· Embarrass Vermilion Federal Credit Union were designated as town depositories.  Motion by Gene, Second by Zane to remove Phil Hebl from all accounts at Northern State Bank and Embarrass Vermilion Federal Credit Union.  Carried 2-0.
· (Remainder of reorganizational items on hold until new board member is appointed.)
Reports:
Maintenance:  Zane discussed various projects completed in December including working on Ice Candles, getting the rink ready, burning brush piles, replacing toilets at the town hall and painting boards for picnic tables at the maintenance building.  He also explained the change in schedule beginning in January due to a bereavement leave and a coming extended medical leave.
Roads:  Hanka-Nevala Road and Laitinen Road were brushed by Arrowhead Brushing and the board was pleased with the results.  The corners on Hanka-Nevala Road may need to be brushed back farther for safety reasons, but property owners must be contacted first.  Motion by Zane, Second by Gene to have Dan Muhvich (Arrowhead Brushing) to provide an estimate on brushing the remaining township raods.  Carried 2-0.
Sisu:  Sisu Heritage is currently looking for more board members and has welcomed Cindy Scherer as their new treasurer.  Sisu will hold their annual meeting at the Embarrass Town Hall on Sunday, February 21 at 2:00 p.m.
Consent Agenda:  Motion by Gene, Second by Zane to donate $50 to the St. Louis County Fair.  Carried 2-0.  Motion by Zane, Second by Gene to pass the Consent Agenda (Claims 16001-16027: $9,474.39, Payroll $5,732.13 and Correspondence).  Carried 2-0.
Old Business:
There was some vandalism at Heritage Park and Campground in December.  Brass materials were stolen from a locked shed (lock was broken to obtain entry).  The sheriff was contacted and value estimates were given of the missing property.
New Business:
After more discussion about the supervisor vacancy, the appointing committee decided they were ready for a vote.  Motion by Zane, Second by Diane to appoint Joe Scherer to the open Supervisor position.  Carried 2-1.  (Ayes:  Beaton, Nelmark,  Nays: Wright)
At 7:10 p.m. newly appointed office Joe Scherer was sworn in by Clerk Nelmark and joined the other supervisors for the remainder of the meeting.
Reorganization Meeting Items (resumed):
· Chair:  Zane Beaton (Motion Gene, Second Joe, Carried 3-0)
· Vice Chair:  Gene Wright (Motion Zane, Second Gene, Carried 3-0)
· Maintenance:  Gene Wright (Motion Zane, Second Joe, Carried 3-0)
· Roads:  Joe Scherer (Motion Gene, Second Zane, Carried 3-0)
· The Board Code of Ethics was read by the Clerk and the Open Meeting Law Policy was discussed.  Signed copies of both are in all elected officers files.
· MN Association of Townships have scheduled the Spring Short Course for March/April and the Summer Short Course for June.
December Meeting Minutes & Treasurer’s Report were reviewed.  Motion by Joe, Second by Gene to approve December 2 minutes removing a new note about and upcoming potluck (date was incorrectly attributed to a January meeting).  Carried 3-0.  Motion by Gene, Second by Zane to approve the Treasurer’s Report.  Carried 3-0.
The board updated Joe on various meetings and activities (ATV Trail, Bike Trail, etc.)
Thank You’s will be placed in the Flying Finn for all the volunteers who helped make ice candles as well as those who have volunteered to get the rink ready for skaters and for Phil Hebl’s service as a board member in 2015.
Upcoming Meetings:
· Wednesday, February 3 @ 6:00 p.m. (Regular Meeting, Budget/Levy Proposals)
· Wednesday, March 2 @ 6:00 p.m. (Finalize Levy Proposal and Annual Meeting Agenda)
· Tuesday, March 8 @ 7:00 p.m. (Annual Meeting)
Adjourned at 8:30 p.m.
Respectfully submitted,
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Diane Nelmark
Embarrass Town Clerk
